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What is a Cold Email?
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What is not a Cold Email?

Cold email is not spam

Cold email is not about you

Cold email is not focused on the sale 
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How to write a cold email

Step 1: Write a great subject line

Step 2: Engage your reader with the opening

Step 3: Write compelling body copy

Step 4: Close with a clear call to action

Step 5: Use your signature wisely

Step 6: Follow up
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Step 1: Write a great subject line:
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Write a great subject line:
Convey a Clear Benefit
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Write a great subject line:
Go Short (or Go Long)

Short subject lines:

➔ [your company] + [prospect’s 
company]

➔ Idea for [company]

➔ Hi from [your name]

Long subject lines:

➔ Happy with [tool name], [first 
name]?

➔ X steps to improving [issue the 
prospect cares about]

➔ I can improve your [business 
metric] by [amount]

Some high-performing email subject lines:
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Step 2: Engage your 
reader with the opening
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Engage your reader with the opening



4

Step 3: Write compelling copy
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Write compelling copy
Shorter is Better
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Write Compelling Copy:
Make it Personal 

➔ 92% of marketers say prospects & customers expect a 
personalized experience 2021 — up from 85% in 2019.

➔ personalized emails had open rates 26% higher than 
emails without any personalization.

➔ personalizing subject lines boosted click-through rates 
by 17.4% compared with subject lines without any personalization.

➔ 29% higher reply rates and 41% higher click-through 
rates, compared with emails without any personalization.
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Write Compelling Copy:
Speak to Your Reader’s Challenges

“Research allows you to collect voice-of-customer data, discover 
your prospect’s pain points & identify their goals. When you can pull 

the data into your cold email, you’re actually weaving in incredibly 
persuasive tools like specificity & relevancy. Those tools can make 

the difference between a conversion & the delete button.”

Cold Outreach Ninja,
 Bree Weber
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Write Compelling Copy:
Speak to Your Reader’s Challenges

Here’s where Bree suggests starting your search:

➔ Articles where the prospect talks about their goals

➔ Company-produced content like webinars where they tease 
out what’s coming next

➔ Podcast episodes where the founder talks about past 
challenges

Stories are some of the best places to tease out that 
voice-of-customer that makes a pitch so effective.
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Write Compelling Copy:
Offer Social Proof
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Write Compelling Copy:
Talk like a Real Person
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Write Compelling Copy:
Create Custom Content
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Write Compelling Copy:
Use Proven Copywriting Formulas 
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Write Compelling Copy:
Use Proven Copywriting Formulas 
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Write Compelling Copy:
Use Proven Copywriting Formulas 
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Write Compelling Copy:
Use Proven Copywriting Formulas 
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Write Compelling Copy:
Use Proven Copywriting Formulas 
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Step 4: Clear Call to Action
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Clear Call to Action :
Make it Easy to say YES

Avoid:

➔ Let me know what you think.

➔ Hope to speak with you soon!

➔ Look forward to hearing from you.

➔ Thank you for your time!

Consider:

➔ Can I send over a quick video?

➔ Mind if I send over some info?

➔ Are you available for a 10-minute call 
next week?

➔ Is improving your sales productivity 
something you’re focused on for 2021?
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Step 5: Use Your Signature



4

Use Your Signature
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Step 6: Optimize like a 
Conversion Specialist 
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Optimize like a Conversion Specialist 
Improving Open Rates

The average open rate 
for a personalized 
campaign is 47%.
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Optimize like a Conversion Specialist 
Improving Reply Rates

The typical reply rate for 
a personalized 

campaign is 9%.
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Always. Follow. Up. 
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Always. Follow. Up. 
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Following up on a Cold Email
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Finding the Right Contact
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The Break-Up Email
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Conclusion
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Interested to learn more?

Request a Demo

www.yesware.com

https://www.yesware.com/request-demo
https://www.yesware.com/

