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What is a cold email



What is a Cold Email?
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What is not a Cold Email?

x Cold email is not spam
x Cold email is not about you

x Cold email is not focused on the sale
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How to write a cold email

Step 1. Write a great subject line

Step 2: Engage your reader with the opening
Step 3: Write compelling body copy

Step 4. Close with a clear call to action

Step 5. Use your signature wisely

Step 6: Follow up
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Step 1: Write a great subject line:

Your feature on my blog =
Ryan Robinson <ryan@ryrob.com> 8/18/16 -
o to mE |~

Hey Hab .

I've been a listener of = m« ssmwm = = for quite a while and | love what you've been doing with === = over the past couple of years too.

I'm reaching out because I'm working on a new piece geared towards giving millennials actionable business advice from those who've already learned
a lot of the hard lessons themselves and I've love to hear your take on this.

The post will be publishing to my blog and I'd love to get a quick quote from you to include in the piece if you're up for it.
If you'd be able to answer this question in a few sentences, that would be amazing:

What's the most painful mistake you see first-time (or inexperienced) entrepreneurs make? How do you advise them on overcoming that challenge?
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Write a great subject line:
Convey a Clear Benefit

Ds =, lead management made simple © &

Ernie Santerallif momm m mom = B e m oW . :
. =

Hey D

Managing leads in real estate is hard. It's hard to keep everyone's situation straight, and it's hard to make sure nothing falls
through the cracks.

We get it.

ActiveCampaign helps realtors with relationship management. This case study shows how other real estate firms
use ActiveCampaign to better manage their relationships.

I'd be happy to connect and talk about how ActiveCampaign can help your team with relationship management as well. Are you
available for 15 minutes Thursday or Friday of this week?

You can also schedule a call with me through the link below.
=] - n

Thanks!
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Write a great subject line:
Go Short (or Go Long)

Some high-performing email subject lines:

Short subject lines: Long subject lines:
=> Happy with [tool nhame], [first

> + t
[your company] + [prospect’s Namel?

companyl

=> X steps to improving lissue the

-> Ideaf
ea for [company] prospect cares about]

= Hifrom [your namel . .
- | can improve your [business

metricl by [amount]
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Step 2: Engage your
reader with the opening
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Engage your reader with the opening

congrats on the new role. re: call follow-up Inbox x =

Caroline Ostrander <costrander@hubspot.com> W
to m= ~

Hi

Just left a quick message at the office for you. | chuckled a little bit when | got an
automated email this morning from your predecessor, "=who we worked with briefly,
and before him, % who we worked with as well.

First and foremost, congrats on coming into this new role! I'm sure you've got a lot going
on - so this conversation might be timely or not. If you're stressed, this is my go-to :)

My role here is working with businesses (in the area) on how they can effectively and
efficiently drive more traffic to their website, increase conversions, and nurture leads into
customers.

How has your first month kicked off so far?

- Caroline
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Step 3: Write compelling copy
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Write compelling copy

Shorter is Better

Digital channels in which personalized messages/experiences are delivered

80%

Email

Sccial media messaging 42%

37%
36%

Web: landing pages

Web: home page

Web: content (e g. arnicles, blog posts| [ GGG
tooe: wco I
Advertising: display TG G 50
advertising: search |G
Web: media (e.g. most relevant arncles) [ 2 4%
Advertising: social NG 2o
Web: products/ecommerce RN 249%
Mobite: sms [ ITEEGEGE————
Community (TG 199
Advertising: retargeting  INEG_—_———_ oo
Mobille: In-app messaging N 10%;
web: dalog/chat [ |79
Digital signs T 794
Other (please specify) 3%
None of the above I 3%

o% 10% 20% 0% 40% 50% &% 0% 80% SO%
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Write Compelling Copy:

Make it Personal

= 092% of marketers say prospects & customers expect a
personalized experience 2021 — up from 85% in 2019.

=> personalized emails had open rates 269 higher than
emails without any personalization.

=> personalizing subject lines boosted click-through rates
by 17.47% compared with subject lines without any personalization.

= 20% higher reply rates and 41% higher click-through

rates, compared with emails without any personalization.

¥2 Yesware



Write Compelling Copy:

Speak to Your Reader’s Challenges

‘Research allows you to collect voice-of-customer data, discover
your prospects pain points & identify their goals. When you can pull
the data into your cold email, youre actually weaving in incredibly

persuasive tools like specificity & relevancy. Those tools can make
the difference between a conversion & the delete button.”

Cold Outreach Ninja,
Bree Weber
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Write Compelling Copy:

Speak to Your Reader’s Challenges

Here's where Bree suggests starting your search:
Articles where the prospect talks about their goals

Company-produced content like webinars where they tease
out what's coming next

=> Podcast episodes where the founder talks about past
challenges

Stories are some of the best places to tease out that
voice-of-customer that makes a pitch so effective.
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Write Compelling Copy:
Offer Social Proof

Subject: How | lost your Sperry's.. and apt. And why you should meet with me.

(He referenced spending money to meet me already.

| kept bidding them up.. to $600. Then | stopped with 3 seconds left and the other person won.

(Relevant tome.)

I didn't want the apartment. | was going to use it as an expensive excuse to get an App idea in
front of you...and we wear the same size shoes. | have since bought a pair of Sperry's..er
Sperries? Size 11 - they fit!

(Okay, $600 just to show me an idea. I'm intrigued. Bonus for wanting to wear my shoes.)
Why you should meet with me:

(Why it's worth it to me. Not how I'm going to spend 30 minutes giving him free help. | have money so a

free lunch just doesn't appeal to me.)

1. I'm the founder and CEO of Grav . I've been running this business for the past nine years. |
started it when | was 24. | have 70 employees in Austin and operations in China. | love my
business. It's profitable and I'm really good at it. However, | want to do more.

(Okay, he's got his shit together and | like meeting ballers.)

2. I'm Jewish - | hate playing that card, but.. what the fuck

(Haha. Self-explanatory. Low blow, but mildly works. He did some homework on me.)
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Write Compelling Copy:

Talk like a Real Person

[Your Name]

My name is Jennifer with XYZ Sales Training. We improve sales performance though
our unique blend of sales technology and experience, resulting in 89% better quota
achievement. Our industry-leading methodology has helped more than 650,000 sales
professionals find and close more deals, and our proven sales process makes your
forecast and pipelines accurate by putting science behind it.

It all gets delivered through our BigDeal® technology - the on-demand Sales
Performance Automation application that operates standalone, or can be integrated
with your existing CRM system to produced sustained, measurable results. And to
ensure that your sales teams get the full benefit, our virtual learning system delivers
on-the-job training worldwide - reinforced by expert coaching.

I am not sure if you would be the appropriate contact, but | am trying to find the
person at your organization who evaluates our type of program offering. Would it be
possible for us to speak for 5 minutes or can you point me to the correct person to
contact? Find out how organizations like Microsoft, Xerox, Honeywell, Siemens, United
Healthcare and Adobe have found success with our offering and how [not provided]
can find similar achievement.

Thank you in advance for any assistance you can provide. | kindly await your
response!
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Write Compelling Copy:

Create Custom Content

Kyle, | wanled 10 give you a quick shout 10 introduce you 1o FullStory, a new 100l that helps companies understand dustomer experiences ke never before.
The easiest way 10 get a feel for FullS1ory is 10 check out the 30 second Gemo of me interacting with your site:

'. 12 User 508953

proposals to your clients.

ety Wanes o prrccash 7 et d . g

== o

Ohamgad (Ohk have 59 St (haming ) #8,

O bt Sy Saroogre v ot bepter vt

(e had 2oy Pascacge el ot Paade ut

E Changet (“Chih heve 1o w1 ¢ oy ) N
. ST Y eeraS——

FullStory Session Piayback for Proposdy

Want the FultStory? You can take it for a two week free inal or shoot me a message if you have any questions.

Happy Watching!

-

HE"W ESed M
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Write Compelling Copy:

Use Proven Copywriting Formulas

Principles of Effective Copywriting

Craft An Focus On

Irresistible | | \A‘:Le_r:ill:(e ! | Reader
Headline Challenges
Offer Social I', l"‘ Make It Easy

Proof To Say Yes
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Write Compelling Copy:

Use Proven Copywriting Formulas

Bonnie, your thoughts on this?
Hi Bonnie,
Atte nti on % Are you interested in saving your company an extra 4,200 hours of work a month?
Companies like Mimeo are doing just that by enabling Yesware to better their sales productivity.

s In addition to saving time, our clients have reported a 10% increase in rep productivity, a 31% opp-to-won conversion
Des ire 9 rate, and a 72% reply rate with our email campaigns.

I'd love to schedule a time to chat and show you how Yesware can better your company. Would you have some time

to connect this week?
SansSerif ~ T~ B I U A- E~- S = E E " X
Y Track [] CRM @ Attach  [7] Book ATime [3) Templates

UGl </ Later (A Remind A  ®» @ & MW §
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Write Compelling Copy:

Use Proven Copywriting Formulas

Problem ——>

Solve ——>

Hi Cooper,

| noticed on your careers page that you're looking to hire a Sales Development Rep who diligently
keeps track of their activity in Salesforce.

Tracking activity is a critical part of the sales process. But when you handle it manually, it cuts
down on the time your SDRs can spend bringing new qualified leads into your funnel .. and
ultimately drains your sales productivity.

|'d love a few minutes to discuss how Yesware removes this burden.

Yesware helps clients like MassChallenge, FitBit and Groupon to aggregate and automatically
sync activity data in Salesforce.

This means:

¢ Reduced manual Salesforce entry by 1 hour / rep / day
e Increase rep productivity by 30%
¢ Increase booked meetings by 10-15%

Would you be open for a call next week to see how Yesware could help your team?
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Write Compelling Copy:

Use Proven Copywriting Formulas

Gently Knocking

P— .

to Yesware Yeti ~

Hi Yeti,

a If you're like most companies, sales transactions increase significantly in Q3/Q4, yet
Before most executives have no way of knowing the ROI of their commission spend.

Xactly's compensation platform allows you to customize sales plans that cut errors in
payments and eliminate the pain of calculating and adjusting commissions for your

reps.

. If you are willing to give us 15 minutes, | can show you how on average our customers
Bri d g e —) see a 19% lower sales turnover, 5% more reps hitting quota and 37% faster sales

cycles.

What's the best way to earn your ear for a few minutes and share how your peers are
leveraging incentive pay to drive corporate strategy?
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Write Compelling Copy:

Use Proven Copywriting Formulas

Praijse ——>

Push——>

something of interest?

Hi Jen,

You have an impressive background in sales operations-- hope you're
excited to kick off the new year strong! I'm reaching out because | see
you head up Sales Operations, and | see a fantastic fit for Placester to
increase Salesforce adoption and deal velocity with Yesware.

Customers like GoodData and Adroll told us that too often data in
Salesforce is inaccurate and they need more transparency into their
pipeline. That's why they chose Yesware to sync email & calendar
activities automatically and build SFDC reports specific to their needs.

Can | have 15 min of your time Tuesday at 3pm EST to discuss some
of your company’s sales priorities and the type of impact Yesware
could have?
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Step 4: Clear Call to Action
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Clear Call to Action ;

Make it Easy to say YES

Avoid:
Let me know what you think. >
Hope to speak with you soon! ->
Look forward to hearing from you. >

Thank you for your time!

Consider:
Can | send over a quick video?
Mind if | send over some info?

Are you available for a 10-minute call
next week?

|s improving your sales productivity
something you're focused on for 20217
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Step 5: Use Your Signature
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Use Your Signature

Karen Green Tel:  +44 1252 12345¢
Graphic Designer Email: kareng@greenorg.net
W Exclaimer Ltd. Web: www.example.com

9-11 Alexandra Road, Farnberough, Hampshire, GU14 6BU, United Kingdem

AFFORDABLE

PRICING!

Exclaimer Ltd accepts no liability for the content of this email, or for the consegquences of any actions taken
on the basis of the information provided, unless that information is subsequently confirmed in writing. Any
views or opinions presented in this emall are solely those of the author and do not necessarily represent
those of the company.

Exclaimer Ltd is a company registered in England and Wales under number 4338619.

Registered office: Alpha House, 5-11 Alexandra Road, Farnborough, Hampshire, GU14 6BU, United Kingdom.
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Step 6: Optimize like a
Conversion Specialist
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Optimize like a Conversion Specialist
Improving Open Rates

The average open rate
for a personalized
campaign is 47 7.
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Optimize like a Conversion Specialist
Improving Reply Rates

The typical reply rate for
a personalized
campaign is 9%.
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Always. Follow. Up.

How many emails should | send to
get the first reply?

30%

% Replied on THIS email

1%

13% o— 10%
L ‘.\/7.%
6%
1 2 3 4 5 6 7 8 9 10
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Always. Follow. Up.

70% of Unanswered Sales Email Chains
Stop After Email #1
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Following up on a Cold Emaill

Subject

(Reply to previous email you sent)

Body

Hi {!First name},

I’m sure you’re very busy so | just wanted to check in to make sure
that this didn’t slip through the cracks.

{Ask a question / re-iterate initial ask}?
No problem at all if you’re too busy, just let me know.

Best,
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FInding the Right Contact

2 seann NN

W toVanessa -~

Hey Vanessa,
| realized this may not be your focus right now.

Who is the best person on your team to speak to about increasing conversions + building your email list on the site?

Thanks in advance!
Seann

Seann Stubbs | Optimization Team

wiv SUMO

"Okay Seann, take a chill pill. Please unsubscribe me."
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The Break-Up Email

[First Name],

We are in the process of closing files for the month. Typically when | haven't heard back from someone it

means they're either really busy or aren’t interested.
If you aren't interested, do | have your permission to close your file?
If you're still interested, what do you recommend as a next step?

Thanks for your help.

4 ¥2 Yesware



Conclusion
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Interested to learn more?

Request a Demo

www.yesware.com


https://www.yesware.com/request-demo
https://www.yesware.com/

